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Letter from the President

Strategic Plan Priorities
Purposeful Membership Engagement (Culture)

Membership Growth (Community)

Civic Leadership Development (Cultivate)

Transformative Community Impact (Change)

Institutional Stewardship (Care)

JLC nurtures a mission-driven, member-focused culture that fosters lifelong membership.

JLC welcomes all women who value our mission, seeking to expand and build a diverse 
membership that reflects our community. 

JLC provides best-in-class training and practical experience that prepares all 
members to out into the world and do good - enabling members to be effective and 
powerful community and civic leaders. 

JLC is a valued contributor that enhances the civic fabric of Greater Cincinnati.

JLC is an organization that is financially stable, balances institutional knowledge and 
innovation, and is positioned for success in the next 100 years. 

Dear Friends,
We have an exciting year ahead of us, guided by the new strategic plan drafted this 
past year. One of our strategic priorities is Civic Leadership Development, and as our 
leadership team was planning how to support this priority, we knew we had to give 
members a flexible but consistent way to receive best-in-class training coupled with 
practical experience. Six teams worked diligently over a three-month period to develop 
the comprehensive curriculum you’ll find in this guide — a truly collaborative approach. 
The idea was a simple one: learn a skill, practice it, then apply it. By integrating this 
idea into our existing structure of meetings, trainings, and service opportunities, all 
our members can be empowered with the resources they need not just to fulfill their 
commitment to the community through the Junior League of Cincinnati -- but also as 
part of civic leadership in their professional and personal lives.  
This curriculum is also aligned to our Program Development cycle. Our Program 
Development team will soon be receiving many proposals from the community, completing 
site visits and interviews, and finally, selecting and coaching finalists for presentation to 
you, the membership at-large. Meanwhile, this comprehensive curriculum will train to 
specific issues facing Greater Cincinnati, empathic approaches for community-driven 
programming, best practices for coalition-building and co-creation, and much more — 
so that each member feels informed and prepared to participate in our next program, 
starting with the selection in the spring through an engaged member vote.
This is how we continue to move our mission forward, together, with each other and our 
community. I can’t wait to share it with you in person at our first General Membership 
Meeting of the year. 
Loyally,

President, 2017-2018
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Introducing: Human-Centered Design
BACKGROUND
We have partnered with experts to 
create an overall training structure with 
a multi-year plan. Members will be 
immersively introduced to the human-
centered design process at General 
Membership Meetings, dive deeper into 
concepts with brief, relevant training 
at Council and Committee Meetings, 
and have coordinated opportunities to 
practice what they’ve learned through 
Community & Outreach (CandO) Service 
Opportunities. 

APPROACH
Human-centered design is a creative 
problem solving process that elevates the 
voice of those individuals most impacted 
by a service, system or program. Those 
community members become co-
creators in generating solutions. This 
approach employs empathy, creativity 
and rationality – key qualities of civic 
leaders for tomorrow.

MONTHLY TRAINING MODULES  (Counci l  & Committee Meet ings)

OBJECTIVES:
•	 Teach members skills that enable them to address pressing issues and co-design 

solutions as an investment in their community. 

•	 Provide opportunities to create positive change by learning first-hand in our 
community, from our community.

•	 Empower women to be transformational leaders who set bold goals by opening 
their circles and their minds.



September

September 5 General Membership Meeting
Human Centered Design at a Glance
Join us for a full-hour social of food trucks 
and fun before heading upstairs for an 
engaging training with AJLI Instructor Vicki 
Clark, as well as an introductory session to  
human-centered design! There will be lots 
of fun surprises to welcome our members 
back for an exciting year - you do not want 
to miss  it!

The Five Whys: Getting to the Root
At home, at work, at a non-profit – it’s 
key to understand the root cause of an 
issue before starting to evolve or make 
changes. This module will guide us 
through techniques, like repeatedly 
asking the question “Why,” in order to 
remove the layers of symptoms which 
can lead to the root cause of a problem.

TRAINING MODULEINSPIRE!

October
October 3 General Membership Meeting
Framing the Issue & the Empathic Approach
Human-centered design allows us to 
frame an issue as an opportunity. Learn 
how to reframe, empathetically connect 
with our community, and uncover new 
insights and unarticulated needs as it 
relates to a community issue. October 
also marks the opening of our Program 
Development Request for Proposals!

Practicing Empathy as a Leader
Empathy is the ability to experience 
and relate to the thoughts, emotions, or 
experiences of others and is considered 
by many to be a fundamental component 
of successful leadership. This module 
will review how one can enhance their 
empathy skills in a group environment.

TRAINING MODULELEARN IT!

Family Volunteer Day: Giving Together
We are women (and children) building better 
communities! This is a great opportunity to volunteer 
together as a family, and teach the special children in 
your life the importance of giving back and serving.

October 21, 2017
Daytime Commitment

Location To Be Announced



November

In place of a General Membership Meeting, 
we’ll be focusing on connecting with the 
community through a variety of direct 
service opportunities throughout the 
month. Each opportunity will include a 
brief facilitation to practically apply human-
centered design tools to connect it back to 
what we’ve learned in October, and will 
include organizations like Brighton Center, 
Bethany House, and more, with sign-up 
beginning online 45 days in advance.

Mission Moment: Reflection 
Take time in this module to reflect 
on a mission moment from the 
November ‘Practice It’ direct service 
opportunity. Share with the group how 
you practiced empathetic interviewing. 
What challenges did you face? What 
did you learn about yourself and the 
community?

TRAINING MODULEPRACTICE IT!

Special Event: Forum V   (Hosted by JLC Sustainers)

The man who became an explorer walking.  The power 
of walking and  the power of listening changed his life.   
He  earned his masters and PH.D in Land Management 
without ever speaking a word.  Today he is recognized as 
an ambassador of our National Parks and he leads tours 
for National Geographic in Africa and the United States. 

November 9, 2017
6:00 p.m.

The Cincinnati Woman’s Club 
Cocktails-Dinner-Program 

Guest Speaker: John Francis, Ph.D
The Planetwalker: 22 Years of Walking, 17 Years of Silence

www.jlcincinnati.org/tourofkitchens

RefugeeConnect Thanksgiving Potluck
Join us to share food and fun with New American families 
with another family volunteer opportunity as part of 
RefugeeConnect’s annual Thanksgiving celebration! 

November 18, 2017
12:00 - 3:00 p.m.
Columbia Center



December

January

January 9 General Membership Meeting
How to Invite Our Community to Co-Design
Uncover ways to conduct creative 
brainstorming, hand-in-hand with  the 
community. This workshop will explore 
the mindset and techniques used to 
get to new and relevant solutions in 
preparation for actually designing with 
other civic leaders and community 
members in February.

Divergent Thinking as a Leader
A key to divergent thinking is being 
open to all options and ideas. It involves 
delaying judgement and opening 
yourself up to new thoughts and ideas. 
In this module you will hone in on the 
divergence process as you work through 
a problem with the group.

TRAINING MODULELEARN IT!

Give, Share, & Be Merry Holiday Party
Join us for a fun and festive evening at our annual holiday 
party! We’ll be connecting with old friends and making 
new ones, enjoying light dinner and libations, and giving 
back to the community to celebrate the season!  

December 12, 2017
6:30 p.m.

The Mercantile Library
Tickets will be available

 in early November



February

February 6 General Membership Meeting
Co-Designing with the Community
Experience the concepts you’ve learned 
from human-centered design (including 
the empathic approach, divergent thinking, 
and more) when you meet in small groups 
with community stakeholders around 
specific issues our Program Development 
team has identified from the community 
needs assessment.

Decision-Making
What process do you go through when 
making a decision? Are you impulsive 
or thorough? Guided by emotion or 
rationale? In this module you will learn 
about four styles of decision making 
and how you can use this information to 
make informed decisions.

TRAINING MODULEPRACTICE IT!

March

March 6 General Membership Meeting
How to Prototype Community Solutions
Learn how to prototype on a small scale 
with ideas generated from February’s 
‘Practice It’ community co-designing 
session. We’ll also be reviewing Program 
Development best practices and 
evaluation criteria to ensure members 
are empowered and informed before the 
membership vote in April.  

Reflecting on Your JLC Path
Using the Junior League of Cincinnati’s 
core competencies, we will take a look 
into what placement opportunities may 
fit your interest areas, goals, and skills in 
preparation for your annual membership 
renewal. 

TRAINING MODULELEARN IT!

Spring Fashion Show
Enjoy a delicious luncheon alongside a regal runway 
show featuring the latest looks from some of Cincinnati’s 
finest boutiques. Arrive early and linger after the show for 
a chance to win raffle prizes, peruse our silent auction 
items, and visit our curated boutique. Seating is limited, so 
be sure to purchase early to ensure you don’t miss a thing! 

March 10, 2018
11:00 a.m. luncheon

1:00 p.m. runway show
The Cincinnati Club

30 Garfield Place



April

April 3 General Membership Meeting
Program Development Presentations
Finalists in our Program Development 
process will share presentations on the gaps 
they’re working to bridge in the community, 
and how we can help. Presentations will be 
followed by a membership vote to select our 
next JLC program or project, so be sure to join 
us to be an important part of our JLC legacy!

What is Next: Leadership Incubator
Get a sneak peek into the 2018-
2019 Leadership Incubator — review 
dates, opportunities, and the exciting 
plans for the upcoming year as well 
as advice for successful succession 
planning.

TRAINING MODULESPEAK!

May

Join us to recognize our leadership transition, 
our New Member induction, annual award 
winners, the successes of the year, and much 
more at our annual meeting! We’ll begin with 
cocktails and dinner, followed by a celebratory 
program and JLC Latenight! Enjoy the outside 
patios, live music, and other surprises as we 
end the year in style.

May 15, 2018
6:00	p.m.	•	Cocktails

6:30	p.m.	•	Dinner	&	Program
8:45	p.m.	•	JLC	Latenight!

The Backstage Event Center

CELEBRATE!



Board Bank
Training Series: February to March
Have you been interested in serving on a non-profit board? Apply for the awarded 
Board Bank of Cincinnati! Those selected will attend a four-class series to learn about 
requirements, expectations, and misconceptions. Graduates will have access to many 
non-profit boards with open positions in need.

Emerging Leaders 
Nominations Open: Mid-October
Nominated by your current leadership team, these women are tapped to participate in 
this year long program. Emerging Leaders will have a chance to bond and learn from 
each other and Sustainers, in an effort to learn more about what it takes to grow as a 
leader within the League. This training series will meet throughout the year to refine 
leadership skills and learn about the growth in each position.

Additional Leadership Development Opportunities

RefugeeConnect Mentorship Program
Monday, September 25 • 6:30 - 8:30 p.m.
RefugeeConnect is launching a mentorship program to connect New Americans with 
Cincinnati community members to assist families in navigating American culture and 
convention. Mentorship is a best practice and sustainable approach to accelerating 
refugees’ acclimatization in their new home while promoting a welcoming environment. 
Volunteers and their New American families will meet twice a month to build relationships 
and work toward individual & family self-sufficiency goals.

Funnel Volunteer Workshops
Quarterly Beginning Saturday, September 9
RefugeeConnect’s “Funnel” program serves as a springboard to educate, train, and 
place volunteers in meaningful opportunities in a united, citywide effort to welcome 
Cincinnati’s refugees. Volunteer Training Workshops are free, but advance registration 
is required. Workshop topics vary and range from employment and financial literacy, 
education and ESOL, to citizenship, but always include general training on welcoming 
refugees. Learn more at refugeeconnect.org/volunteer



We used an integrative and collaborative approach by bringing together all leadership 
teams that plan and implement trainings, education and direct service opportunities 
to design this comprehensive curriculum. Thank you to the following leadership 
team members who gave their time and talent to design an innovative, engaging and 
connected curriculum:

Curriculum Design Team

Your Commitment 
The points system serves as an important indicator of engagement by demonstrating 
members’ passions and interests, as well as how much we can reasonably expect to 
accomplish as an organization while meeting the needs of our members’ busy lives. 

We value your commitment to the JLC and all we’re able to give back to the community 
because of you. This year, every member will be awarded one raffle ticket for every 5 points 
they accumulate through JLC service, to be entered to win items like a Junior League 
parking spot, coverage of their 2018-2019 membership renewal, gift cards, and more. 

You can always check your commitments online at members.jlcincinnati.org, or by 
contacting our Membership Satisfaction Team at satisfaction@jlcincinnati.org. 

Kelly Barber, Leadership Development Co-Chair
Megan Busam, New Member Vice Chair

Vicki Marsala Calonge, President 
Melanie Chavez, Sustainer Advisor to the President

Meg Cooper, Membership Engagement Chair
Saralou Durham, Vice President of Sustainer Council 
Kate Eisenpress, Advocacy and Education Vice Chair

Emily Emeneker, Membership Engagement Vice Chair 
Aleicia Ennis, Leadership Development Co-Chair

Rachel Foster, New Member Chair 
Liz Fry, New Member Vice Chair

Gina Germana, Vice President of Community Impact 
Kellie Kruger, CandO Chair

Sarah McManus, CandO Vice Chair
Tara Noland, President-Elect

Sarah Rieger, Vice President of Training & Development
Jen Schuster, Program Development Co-Chair
Megan Stacey, Vice President of Membership

Jamie Stinson, Program Development Co-Chair
Dionn Tron, Vice President of Sustainer Council

Sarah Warner, Advocacy and Education Chair



Giving Options

General Contributions
  Annual Fund $
  RefugeeConnect $
  GrinUp! $
  JLC Endowment Fund $
  JLC Project Fund $
  JLC Building Fund $
Subtotal $

Fundraising Event Tickets Price Qty Total

Tour of Kitchens
  Tour of Kitchens General Admission $35 x $
   One ticket and 50% off up to 10 cookbooks
  Tour of Kitchens Cooks in the Kitchen Hostess $100 x $
   One ticket, recognition in the program, and two cookbooks

  Tour of Kitchens Chef de Partie Patron $250 x $
   Two tickets, recognition in the program, and four cookbooks
  Tour of Kitchens Sous Chef Patron $500 x $
   Four tickets, quarter-page recognition or advertisement in the event program, 
   and eight cookbooks

Spring Fashion Show
  Fashion Show General Admission $50 x $
   One ticket to the runway show only
  Fashion Show Luncheon & Show $75 x
   One ticket to the luncheon and runway show 
  Fashion Show Hostess $150 x $
   One ticket to the luncheon and runway show + recognition on the invitation and program

  Fashionista Patron $500 x $
   Four tickets to the luncheon and runway show, recognition on the invitation and program

  Hostess Table $1,500 x $
   10 seats to the luncheon and runway show, ecognition on the invitation and program

Subtotal $

Grand Total $

It starts with a woman -- it starts with you. Our annual membership renewal only 
accounts for a third of our operating budget, with contributions and fundraising events 
making up the remainder of funding for our mission. To honor the importance of your 
financial commitment, we’ve provided a menu of giving options below that includes 
early bird pricing on event tickets for members that would like to demonstrate their 
commitment early, before tickets go on-sale to the general public. 

C
U

T 
H

ER
E



Three Easy Ways to Give
Mail: Junior League of Cincinnati
3500 Columbia Parkway
Cincinnati, OH 45226

Name:

(as you would prefer it to appear in donor recognition materials)

❏ No recognition, please keep my contribution anonymous

Are you giving this contribution as a gift?

❏ In honor of

❏ In celebration of

❏ In memory of

Address: 

Phone: (                ) 

Status:  ❏ New Member       ❏ Active       ❏ Sustainer

Notes:

Online: www.jlcincinnati.org/give
Call: 513.871.9339

Recognition Information

Contact
If you have questions about your contribution, please don’t hesitate to contact us.
VP Fund Development: Katie Hayden     fundraising@jlcincinnati.org

Annual Fund/Major Gifts
Chair: Heidi Otto
donations@jlcincinnati.org

Tour of Kitchens
Chair: Frances Keller
tourofkitchens@jlcincinnati.org

Spring Fashion Show
Chair: Alicia Taylor
fashionshow@jlcincinnati.org


